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Mayor’s Report, April 11, 2024 

March 26, 2024  

Review of Town of Annapolis Royal documents relating to coastal protection for 
Environment Advisory Committee. 

April 2, 2024 Sat in on virtual health professionals recruitment webinar with CAO. 

April 5, 2024 With CAO, met virtually with Matt Delorme and Ian Tenhaaf of AIMN to review 
changes to five year capital plan and discuss upcoming public meetings and their 
presentation.  

April 8, 2024 Review of Town Website for French/Acadian Content/Links. 

April 9, 2024  Attended MEDEC meeting. 

April 12, 2024  Plan to attend virtual meeting of Dept of Emergency Management and the Nova 
Scotia Guard. 

April 19, 2024 Plan to meet virtually with Anya Waite, CEO of Dalhousie Ocean Frontier Institute, 
Greg Trowse of Sustainable Applied Research (SOAR), CAO and Bill Crossman re 
tidal project. 

 
April 24, 2024 – 10 am – 11 am (AST) through zoom 
   Amplifying Climate Awareness, NSFM 

Free webinar for NSFM and AMANS members from the Canadian Centre for Climate 
Services and CLIMAtlantic about: 

• Climate trends and projections for Nova Scotia 
• A few of the many tools, resources, and services available to apply climate data in your own 

work 
• Examples of what others are doing to adapt to climate change 

Webinar attendees will have the opportunity to actively participate through interactive polling 
and a question period. 

 

April 22 to 25, 2024 

 Mayor will be out of the Province but back in time for the ACIMWG meeting. 

Status of grant applications: 

Project Potential Funding Source Status 
Tidal Pilot 
Project 
Feasibility 
Study1 

Sustainable Communities Challenge 
Fund (Province of NS) 

Application for $105,808 filed Nov 
29, 2023/decision expected 
March/April 2024 

 Building Capacity with the Smart 
Renewables and Electrification 

Application filed on Jan 31, 2024 
for $34,955 including HST for the 

 
1 Note: all applications in progress for this project are based on previous applications to FCM and Sustainable 
Communities Challenge Fund. It is largely a cut and paste job to complete subsequent applications. 

https://natural-resources.canada.ca/climate-change/green-infrastructure-programs/building-capacity-the-smart-renewables-and-electrification-pathways-program/23829
https://natural-resources.canada.ca/climate-change/green-infrastructure-programs/building-capacity-the-smart-renewables-and-electrification-pathways-program/23829
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Pathways Program (canada.ca) Smart 
Renewables and Electrifica�on Pathways 
Program (SREPs) NR Canada 

entire project/this application 
combined with the one above 
would fund 100% of the feasibility 
study - decision expected May 
2024 

 FCM Green Funds (Federation of 
Canadian Municipalities) 

Pre-application for $66,130 
submitted April 9, 2024  

 IRAP: NRC Industrial Research 
Assistance Program - National Research 
Council Canada 

Information requested Jan 21 & 
sent on Feb 12, 2024/Town not 
eligible to apply/on March 27, 
2024, Hysovent stated that it 
may be eligible to apply for: 

• Risk assessment and 
Mitigation planning 

• Technical analysis and 
design considerations 

• Hydrogen production 
analysis 

on behalf of the project. 
 Clean Energy for Rural and Remote 

Communities Program (canada.ca) 
holding for Program Officer as 
at March 12, 2024 before 
proceeding with any application 

 oceansupercluster.ca Met with MaFe Navarro and 
Jennifer Laplante online on Mar 
22, 20024. They do not fund 
feasibility studies but could 
assist with commercialization 
down the road. 

 Clean Growth Hub (Canada.ca) Contact form completed Mar 12, 
2024/resent at their request on 
Apr 8, 2024/meeting scheduled 
for April 19, 2024 

 Dalhousie Ocean Fron�er Ins�tute (Anya 
Waite, CEO) 

On April 6, 2024, they indicated 
that are very interested in a 
conversation with us and will 
provide an introduction to non-
profit partner Sustainable 
Applied Research (SOAR). 

 Sustainable Applied Research (SOAR) Our project aligns with the 
Transformation Climate Action 
research program, a 7-yr 
program launched in March 
2023, under Cluster 2.3, The 
sustainable development of 
tidal energy infrastructure. 
Holding for meeting dates and 
times as at April 6, 2024. 

  

https://natural-resources.canada.ca/climate-change/green-infrastructure-programs/building-capacity-the-smart-renewables-and-electrification-pathways-program/23829
https://nrc.canada.ca/en/support-technology-innovation/about-nrc-industrial-research-assistance-program
https://nrc.canada.ca/en/support-technology-innovation/about-nrc-industrial-research-assistance-program
https://nrc.canada.ca/en/support-technology-innovation/about-nrc-industrial-research-assistance-program
https://natural-resources.canada.ca/reducingdiesel
https://natural-resources.canada.ca/reducingdiesel
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IMSA Report 

March 27, 2024 Regular meeting of the Interim Intermunicipal Services Agreement (IMSA) Board. It 
was a very productive meeting. 

• There was a presentation by Mark Peck on the Regional Transportation for Halifax 
and larger area. The ultimate purpose will be to determine a hierarchy of 
transportation modes for the region with public input. For example, the City of 
Vancouver Transportation 2040 Plan rates these as follows: priority 1 is walking, 
priority 2 cycling, 3 is public transit, 4 is taxis and shared vehicles and 4 is the car. 
Kings Transit presented its first draft strategic plan which was very well done. Page 4 
of the report mentioned a compliment that was received on an inspection of the KTA 
offices and maintenance garage located in New Minas.  

• The new cost model for the various waste streams was presented at the cost centre, 
stream level, user level, and municipal level. The model was deemed to be 
complete, ie. “it works” and will next be handed over to VW staff to begin to use. It is 
said to be user friendly with 40 to 50 tabs that can be used to manipulate variables 
for “what if” scenarios. Capital costs, reserves and financing are not included in the 
model. 

• New request for Decision and Request for Direction forms were presented which 
were well received. Perhaps the Town should consider such a format for it’s request 
for direction. 

The next meeting will be on April 17, 2024 at 10:00 am. 

 

April 10, 2024 Attended special meeting of the IMSA Board to discuss award of contract for 
curbside collection services. 

 

 

 

Twinning Report 

April 9, 2024 drafting of terms and signing of contracts for two Royan Tourism students 
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