
Terms  of  Rsference

Joint  Annapolis  County  Accessibillty  Advisoty  Committee

Purpose

The  Joint  Annapolis  County  Accessibillty  Advisory  Committee  ("the  Committee")  provides

advice  to the  Town  ofAnnapolis  Royal  Council,  Villege  of Lawrencetown  Commission,

Town  of MlddLeton  Council,  and  Municipalityofthe  CountyofAnnapoLis  Council("the

CounclLs and Commission")  on rulfitllnB  its responsibilities  retatingtoldentifylng,
preventing  and  eltminating  barriers  to people  with  disabilities.

The Committee  pla98 a piVOtal rOl8 In Helping the COUNCILS end Commission  5ecome more
inclusive  service  providers  in accordance  with  Nova  Scotja  AccessibiljtyAct  Bill  59, 2017

("the  Act").

Scope  and  Role

The Committee  provides  advice  and  recommendations  to the  Councils  and Commission

on matters  related  to  accessibiLity  as they  relate  to municipal  services,  policies,  and

community  impacts.  The Committee  is advisory  In nature  arid does  not  have  decision-

making  or operational  authority.

The Committee's  role  is to:

*  ProvideadviceandrecommendationsontheimplementationoftheAnnapolis

County  Joint  Accessibility  Plan  2026-2028.

* Monitorpro@ressonthsplansandprovidsinputintoannualpro@ressreportin@.

s Rev[ewandprovideinputonmunicipalpolicies,programs,projects,andservices

through  an acceffisibility  lens,  as requested  by an ex officio

* Supportcommunityawarenessbyreceivin@inputfromresidents,community

or@anizatlons,  and subject-matter  experts, and sharin@ relevant perspectives with
the  Councils  and Commissloan.

* AdvisetheCounciLsandComm)ssiononemer@ingaccessibllityissues,trends,or

legislative  considerations  that  may  affectthe  munlcipaLities.

* ProvideedvicetotheC:ouncilsandCommissior5onopportunitiestosupport
community-based  accessibiLltyinitlat!ves,  where  resources  allow.

*  ReviewtheAnnapolisCountyJointAccessibil[tyP[aneverythreeyeersin

accordance  with  the  Nova  Scotia  Accessibllity  Directorate.

I  AssistlnmonltoringcompllencewlthprovincialBovernmentdirectivesfromttie

NOVa SCOUa ACCel88ibilit9  Directorate  and  Ottler  releVant  agenCieS.

*  ConsuLtwiththecommunityonaccessibiLitywithintheCounty.

Reportirig  Relationship

4, Foltowin@eachmeeting,CouncllandCommissionrepresentativesshaltreportto

their  respective  bodies  on relevant  outcomes.



2. TheChairperson,ordesignate,shallpresentanannualwrittenreporttothe

Councils  and  Commission  on ths  activities  ofthe  Commmee.

3. lranycounciorthecommissionrequastsanoreLpresentation,itshatt.beprovldet:1

bythe  respective  Council  or Commission  representatives.

Membership

Ttie  Committee  Shall  be comprised  Of up tO 10  VOting  members,

In accordance  with  section  'l 9 of  the  Act,  at least  50%  of  committee  members  be persons

with  dlseibilities  or representatives  of organizations  that  serve  persons  with  dlsabllltles,

Voting  Members  (10):

(6) Community  representatives  Tram across  AnnapoLis  County,  duly  appointed  by the

Councils  and  Commission  pursuant  to  the  Munk,lpal  GovernmentAct.

(Upto  4 ELected  Officials)  Each ofthe  Councils  and Commission  mayappoint  1

repreSentatiVe  and an alternatea  Wt1en  the  COunCil  Or COmmiSSiOn  d(X,8 net  appoint  8

repreaentative,  another  unit  may  have  their  alternate  participate  so that  the  e(ected

officials  totalfour.

Elected  Of&'lal  representation  will  be revisited  each  November,  and  all  unite  will  be asked

to  have  representation  On a rotatin@  basis, at a minimum (l,e, etways have a representative
on the  EDI or  the  AccessibiLity  committee).

Non-votin@  members:
- Staff  Support  persons,  designated  bythe  County  ofAnnepolis  CAO  ("ex  officio

members"),

- County  of Annapolis  Administrative  Support  person

- CAOs  and Village  CLerk  may  attend  as ex-offtcio  at their  dls:,retion,

Community  representmives  appointed  tO trie  COmmittBB  should  haVe fir8t-hand  lived

experiences  88 8 person With 8 disability  OrWOrk  direCtl7  in a volunteer  Or employment  rate
with  persons  with  a disability,  The Committee  shall  endeavor  to Include  representaUon

from  different  geographical  areas  ecr08S  the  parttcipating  municipalities.  Appolntees

should  possess  strong  community  knowledge,  a soLld understanding  of  AccassibiLity

policies,  practices,  and terminoLog,  as well  as knowledge  and ability  to  understand  and

respond tO OVert  discrlminatorV  and ablel8t  80tiOnS  Wtiile  remaining comforta5te  tiaving
difficult  conversations  about  such  issues,

Community  Members  will  be recommended  bythe  CAOs  and Clerk  end  approved  bythe

Councilforthe  County  ofAnnapolis,

All  members  must  adhere  to and  abide  bythe  NS Code  of Ethies  Policy.

The Ex officio  members,  designated  by the  CAOs  will:



*  BetheLeadstaffcontactsfortheCommittee,

Provide  administrative  and research  suppon  to  the  Committee.

* En[a@etheCommitteetosupportactionsinthaPlans,wl7ienrequired,

Role  of  Chairperson  and  Vice  Chairperson

The Chairperson  shall  be appointed  from  one  ofthe  Elected  Officials  and Is ultimately

re8ponsibteforchairingandfaciritetingaumeetir)@Si,  ensurin@thatappropriate  reSBarChl

directions  and  reicommendations  are  given  by the  Committee  to  staff.  This  IncLudesthe

provision  far  adoption  Of Wart( p[8n8,  pOLlcy dlrectlons,  development  Of strategies,

performing  accessibility  reviews of individual locat @overnments or jointly, and discussing
opportunities  far entiancing  8ccessiblLityin  each  Of the 10Cal @OVernmentS,  as well  Els all
Othsritems  incidentalto  me  effectiveimer-municipal  operations  Of the  four  10Cal

governments respectinB  eccessibility.

A Vice  Chairperson  shall  be appointed  and act  in the  place  ofthe  Chairperson  during

absences,  unavailability  or confLicts  oflnterest  ojthe  Chalrperson.

Role  of  staff  members

Staff  members  shaLl  act  as staff  resources  to the  Committee  to  ensure  the  Committee  has

the  best  available  information  LlpOn which  tO make  decisions  Or recommendations  tO the

Councils  and Commission,

Terms  and  Length  of  Servk,e
Except  to  the  extent  that  the  term  of  appointment  is otherwise  determined  by statute,

bylaw  or policy,  caitlzen members  sha(l  be appointed  for  one  two-year  tarm,  with  the  term

aommencin@in November  followin@ each municipal  general election or bl-annual  election
anniversaryi

Acknowledgln@the  value of experience and the need for continuity,incumbents  who are
eligible  and wiLlingto  seek  reappointment  may  re-apply  for  one  addltionaLtwo-yearterm.

when  applyingfor  reappolntment,  incumbents  mLISt Camp(ate  an application  farm  88

provided  bythe  Office  ofthe  Municipal  Clerk.

Frequency  of  Meet]ngs

Meetings  of the  Committee  shall  be held  q uarterly  on such  day  as the  Committee  decides

eVet7  tWO-\earterm  Ofttle  Committeei  With  8uCh meetings takin§,  place  at the) time agreed
to  bythe  Committee.  Additional  meetings  may  be held,  or the  above  meetings  date  and

times  changed,  when  agreed  to by consensus  ofthe  Committee  and prior  notification  is

provided  to Committee  members,

Quorum  Requirements

No decisions may be made at any Committee  meetin@  unless a majority of  the voting
members  of  the  Committee  duly  appointed  are present.  Quorumis  six (6) voting  members,

whlch  must  include  at least  one elected  official.

Attendance



A member  appointed  by Municipal  Council  who  fails  tO attend  three  consecutlve  meetings

of a board  or committee  without  havin@ been  excused  by resolutlon  ofthe  board  or
committee  shall  be deemed  to have resigned  from  the  board  or commlttee,  Under  those

conditions,  the  position  may  be declared  vacant,  and  the  board  or committee  shaL[

immediately  notifythe  Offlt,e  ofthe  Munk,ipal  Clsrk.  Depending  onthe  circumstances,  the

vacancy  may  or may  not  be filled.

Decision-Making  Process
All  decisions  of  the  Committee  shall  be made  by consensus  vote  of Committee  members,

Where a consensus  is notforthcoming,  the decision shell be determined by maJorityvote.

Agenda,  Minutes  and  Flesolutions

The Committee  will  receive  administrative  support  from  the  Annapolis  County  C,ommunity

Development  Department,  inctutiing  meeting  and  agenda  preparation,  the  recording  Of

minutes,  and communlcatin@  Committee  recommendations  to the staff reprssentatives  of
the  Councils  and  Commission,

Draft  minutes  and  recommendations  of thei Committee  shall  be provided  to each  member

Ofttie  AdVleOry Committee  Within 10 business DADS atter thei conclusion  Of such meetin@,

Conflict-of  Interest

It is expected  that  all  members  ofthe  Committee  will  adhere  to the Municipal  Conflict  of

InterestAct,  discLosing  any pecuniary  orindirect  pecuniary  interestin  any  matter  baTore

the AdVi80ryCommittee  and refraimn@from  takin@  part in, ortrylngtolnfluence  either
before Or atterthe  meetin@i  any directions  Or deCiSiOnS  respecting  such matters.  any
breach  ofthis  guideline  will  require  the  Chairperson  to askthe  appropriate  Council  or

Commission  tO remove  that  member  and appoint  another  mem5er  in their  Stead.  If the

breach  is bythe  Chalrperson,  this  shall  be reported  to the  appropriate  CAO byttie  Vice

Chairperson.

Resources

The  Committee  may  access  the support  of  the  three  Chief  Administrative  Officers,

Clerk/T  reasurer,  and  other  appropriate  municipal  and  village  staff,  as authorized,  to carry

out  research  and  develop  timsLy  and  Informed  recommendations.

The Committee  may  also  seek  externaLfunding  for  studies  or staff  support  through  a

part=ipating  municlpaLity, provinc'iaL, federal,  or NGO PARTNERS, sub)ectto  existing
budgets.

Confidentialtty

All  meetings  of  the  Committee  are considered  public,  exceptthose  matters  deemed  to be

priVat8  and COnfldenti81ln  natLlre  and SubleCt  tO SeOtlOn 22 0f tFle MlJnicipat  Government

ACt. Minutes and subsequent  raSOlutiOnS  Of SLICn MEETINGS Shall  be reCOrded  and  publicly

available  upon  approval  bythe  Committee,  Information  and reports  ofthe  Committee  shall

be subJectto  normal  Freedom  oflnformat1on  and  Protection  of Privacy  (FOIF'OP)

regulations.



Communications

AlL communications  and  messagingTrom  the  Committee's  work  and  activities  shall  come

solely  from  t)ie  Chairperson  or their  designate.  It Is expected  that  atl decisions  of the

Committee  will  be supported  by all members  of the Committee  upon  ratiflcation.  This  does

net  limit  the ability  Ofindividuat  members  from  speaking  freely  with  the media,  but  in all

such  cases  the individual  Committee  member  shocild  be clear  that  it is tlqeir  personal
opinion  and not  that  of the  Committee,

Approved:

Chairman  Brian  Reid

Village  of Lawrencstown

y:!

Mayor  Gait Smith

Town  of Middleton
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Date

Municipality  of  the County  of Annapolis


