Terms of Reference
Joint Annapolis County Accessibility Advisory Committee

Purpose

The Joint Annapolis County Accessibllity Advisory Committee {“the Committeg”) provides
advice to the Town of Annapolls Royal Councll, Village of Lawrenaetown Commission,
Town of Middleton Councll, and Muniglpality of the County of Annapolis Coungil {*the
Coungils and Commisslon”) on fulfiiting its responsibilities relating to [dentifying,
praventing and eliminating bartlers to peopte with disabilitles.

The Committes plays a pivotal rola in helping the Councils and Commiaaion hecome more
inclusive service providers in accordance with Nova Scotia Accessibitity Act Bill 59, 2017
(“the Act”). '

Scope and Role

The Committes provides advice and recommendations to the Councils and Commission
on matters related to accessibility as they rélate to munlcipal services, policies, and
community impacts. The Committes is advisory In nature and does not have declsion-
making or operationsl authority.

The Committes's role Is to:

» Provide advice and recommendations onthe implementation of the Annapolis
County Joint Accessibility Plan 2026-2028,

« Monitor progress on the plans and provide input into annual progress reporting.

« Review and provide input on municipal policles, programs, projeats, and services
through an accessibility lens, as requasted by an ex officio

* Support community awaraness by racelving Input from residents, community
organizations, and subject-matter experts, and sharing relevant parspectives with
the Counclls:and Commisslon.

» Advise the Gounclils angd Commlssion on'emerging accessibllity issues, trands, or
leglslative conslderations that may affect the municipallties.

» Provide advice to the Councils and Commilsslon on opportunities to support
communlty-based accessibility initlatives, whore resources allow,

s Revlewthe Ahnapolis County Joint Accessibility Plan every three veatrs In
accardance with the Nova Scotla Accessibllity Directorate.

¢ Assist [n monitoring compliance with provincial government directives from the
Nova Scotla Accessibility Directorate and other relevant agencies.

v Consultwith the community on accessibility within the Gounty.

Reporting Relationship
1. Following each meeting, Counclland Commission representatives shall reportto
their respective bodies on relevant outcormes.




2. The Chalrperson, or deslgnate, shall present an annual written report to the
Counclls and Commiaston on the activitles of the Committee.

3. Ifany Council o the Commisasion requests an oral presentatlon, it shall be provided
by the respective Council or Commission representatives.

Membership
The Committee shall be comprised of up 1o 10 voting members,

In accordance with section 19 of the Act, at least 50% of commlittee members be pargons
with disabllities or representatives of organizations that serve persons with disabilitles,

Voting Mombars (10);
(6) Community rapresentatives from acrosa Annapolis County, duly appolnted by the
Counclls and Commission pursuant to the Munlelpal Government Aok,

(Up to 4 Elected Offictals) Each of the Counclls and Commission may appoint 1
representatlve and an alternate, When the Councit or Commission does hot appointa
reprasentative, another unit may have thelr alternate participats so that the elected
officials totalTaur.

Elected Offlalal representation will be revisited sach Novembet, and all units will be gsked
to have reprasentation on a rotating basls, at s minimum (l.e. always have a representative
on the EDI or the Accessibility commities).

Non-veting members:
- Staff Support persons, designatad by the County of Annapolis CAO (“ex officio
members”).

-~ County of Annapolis Administrative Support person
- CAOs and Village Clark may attend as ex-offlclo at thelr diseretion.

Community representatives appointed 1o the Committes should havefirst-hand tived
experlencesas a parson with a disability or work directly in a voluntaar or employment role
with persons with a disability, The Committee shall endeavor to Include representation
frotv different geographiosl areas across the participating municipalities. Appolnteas .
should possess strong-community knowledgs, a solid underatanding of Accessibility
policies, practices, and terminology, as well as knowledge and ability to understand angd
respond to overt discriminatory end ablelst actlons while remaining comfortable having
difflcult convergations about such Issuss.

Community Members will be recommended by the CAOs and Clerk and approved by the
Council for the County of Annapolia,

All members must adhereto and abide by the NS Code of Ethics Pollcy.
The Ex offlelo members, designated by the CAQs willy




s Bethe lead staff contacts forthe Committee.
» Provide administrative and research support to the Gommittee.
* Engage the Committea to suppott actions Inthe Plans, when required.

Role of Chairperson and Vice Chairperson

The Chalrparson shall be appointed from one ofthe Elected Officlals and Is ultimately
responsible for chairing and facilitating all mestings, ensuringthat apprepriate research,
directlons and recommendatlona are given by the Committee to staff. This Includes the
provision for adoption of work plang, poliey directlons, development of strategles,
performing accessibllity reviews of individual local governments or jointly, and discussing
opportunities for anhancing access|bility In sach of the local governments, aswell as all
otherttems Incidental to the effactive Inter-municipal operations of the four local
governments respecting accessibility.

AVlce Chalrparson shall be appointed and act In the place of the Chalrperson during
absences, unavallability or conflicts of Interest of the Chalrperson.

Role of staff members

Staff members shall act as staff resources to the Committee to ensure the Committes has
the best available information upon which to make daclisions or recommendations to the
Councils ard Commission,

Terms and Length of Service

Except to the extertthat the term of appeintment Is otherwise determined by statite,
bylaw or policy, citlzen members shall be appointed for one two-year term, with the term
gommaencing in November following eash municipal general election or bl-annual election
anniversary,

Acknowladging the valug of experisnce and the need for continuity, Incumbents who are
aligible and willing to seak reappointment may re-apply for one additional two-ysar term.
When applying for reappolntment, Incumbents mustcomplete an application form as
provided by the Office of the Municlpal Glerk,

Fregquency of Meetings

Meetings of the Committee shall be held quarterly.on such day as the Committee decides
avery twa-year term of the Committes, with such meetings taking place at the time agreed
to by the Committee. Additional meetings may be held, or the above mestings date and
times changed, whan agraedto by consensus-of the Committee and prior notiflostion is
provided to Committee members.

Quorum Requirements

No deolslons may be made at any Commitiee meeting unless a majority of the voting
members of the Committee duly appointed are present., Quorum Is six (6) voting members,
which must Include at lsast ons slected official,

Attendanoce




A membaer appolntad by Munleipal Counell who falta to attend three consecutive mestings
of a hoard or committee without having been excused by resolution of the board or
commiites shall be deemad to have resignad from the board or committee, Under those
conditions, the position may be declared vacant, and the heard or committes shall
Immediately notify the Offlce of the Munleipal Clerk, Depanding onthe eircumstances, the
vacangy may or may not be filled,

Decision-Making Process
All decisions of the Commilttes shall be made by consensus vote of Committes membaers,
Whei'e a aongensus Is not forthcaming, the declslon shall ba determined by majority vote.

Agenda, Minutes and Resolutions

The Committee will racelve administrative support from the Annapolis County Community
Development Department, Including mesting and agenda preparation, the recording of
minutes, and communicating Committee recommendations to the staff representatives of
tha Councils and Commissian,

Draft minutes and recommendations of the Gommittee shall ba provided to sach mamber
of'the Advlsory Committee within 10 business days after the conclusion of such meeting,

Conflictiof Interest

[t e expected that all members of the Committee will adhere to the Municipat Conflict of
Interest Act, disclosing any pacuniary or Indirect pecuniary interest in any matter before
the Advisory Commilttee and reftaining from taking part in, or trylng to Influsnce elther
bafore orafter the meeting, any diractions or decisions respecting such matters. Any
breach of this guideline will require the Chalrperson to ask the appropriate Council or
Gommisslon to remove that membar and appoint anothar membar in thelr stead. If the
breach is by the Chalrperson, this shall be reported to the appropriate CAO by the Vice
Chalrperson.

Resources

The Committee may access tha support of the three Chief Administrative Qfficers,
Clerk/Treasurer, and other appropriate municipal and village staff, as authorized, to carry
out research and develop timely and Informed recommendations.

The Committee may also seek external funding for studles or gtaff support through a
participating munlclpallty, provincial, faderal, or NGO partners, subjact to existing
budgets,

Confidentiality

All meetings of the Committes are gonaldered publio, except those matters deemed to be
private and confldential In nature and subject to Section 22 of the Municlpal Govarnment
Act, Minutes and subsequsnt resolutions of such meetings shall be recorded and publicly
available upon approval by the Committee. Information and reports of the Gommittee shall
he sublect to normal Freedom of Informatlon and Protection of Privacy (FOIPOP)
regulations.




Communications

All communications and messaging from the Committee's work and activities shall come
solely from the Chairperson or their designate. It is expected that all decisions of the
Committee will be supported by all members of the Committee upon ratification. This does
not limit the ability of individual members from speaking freely with the media, butin all
such cases the individual Committee member should be clear that it is their personal
opinion and not that of the Committee.

Approved
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Chairman Brian Reid Date
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Town of Middleton

Lliaae 4G Lune. / ot |l

Warden Diane LeBlanc Date
Municipality of the County of Annapolis




