
Terms  of  Reference

Annapolis  County  Equity,  Diversity,  and  Inclusion  Advisory  Commtttee

Purpose

The Annapolls  County  Equity,  Diversity,  and Inclusion  (EDI) Advisory  Committee  ("the

Committee") provides advice to the  Town oj  Annapo[ls  Royal  Council,  VilLaBe of

Lawrencetown  Commission,  Town  of Middleton  Council,  and Municipality  Of the COunty  Of

Annepolls  Council  ("the  Councils  and (,ommission")  on identifying,  prevent'tng,  and

eliminating discrimination  (bald  On raCel religion, 118tional  Origin,  ethnlCit7,  8enderi

@enderldent(ty,  gender expression, disability,  or sexual orientation) in Municipal  services.

The Committee  plays  a pivotal  role  in helping  the  Cou  ncile  and Commission  become  more

inclusive  service  providers  in accordance  with  Nova  Scotia's  Dismantling  Racism  & Hate

Act  (BILL 96, 2022),

Scope  and  Role

The Committee  provides  advice  and recommendations  to the  Councils  and  Commission

on matters  retated  to EDI as they  relate  to munlclpal  services,  policies,  and  community

impacts.  The Committee  is advisory  in nature  and does  not  have decision-making  or

operational  authority.

The Committee's  roLe is to:

*  ProvldeadvlceandrecommendationsontheimptementationoftheEquity,

Diverslty,  and  Inclusion  Plan  2028-2029  ("E[)1 Plan").

@ MonitorproBreSSOntHeplansandprovldelnpLltlntoennualprogressreportingi

* Reviewandprovideinputonmunicipalpoliciesiprograms,projeC,tsiandserVices

through  an EDI lens,  as requssted  by an ex officlo.

*  Supportcommunityawerenessbyreceiivinginputfromresidents,community

organizations,  and  subject-matter  experts,  and  sharing  relevant  perspectives  with

the  Councils  and  Commission,

h AdvisetheCouncilsandCommissiononemar@ingEDlissues,trends,orleglslative
considerations  that  may  affectthe  municipalities.

*  ActasthevoiceandedvocateiforaLLresidentsandbusinessesinAnnapolisCounty,

promotlng  Inclusion  far  all,  speaking  Otlt  against  and educatingthose  in need  When

hate, racism, or discriminatory words or actions are promul@eted  in our community.
*  Provideadvk,etotheCouncilsandCommissiononopportunitiestosupport

community-based  DEI imtiatives,  where  resources  allow.

Reporting  Relationship
@ Followlngeechmeetlng,CouncllandCommissionrepresentativesshallreportto

their  respective  bodies  on relevant  outcomes.

*  TheChairperson,ordesignate,shallpresentanannuaLwrittenreporttothe

Councils  and  Commission  on the  activities  ofthe  Committee,



*  (fanyCouncilortheCommissionrequestsanoralpresentation,itshaLlbeprovlded

bythe  respective  Council  orCommission  representatives,

Membership

The Committee  aims  to have  the  greatest  possible  representation  from  a diverse  array  of

VO=e8  and equity-deservlng  groups,  includlng  community  members  With  liVed experience

Of diSCrimtr)9tiOn 5aSed  On raCe) reli&iorl  n8ti0nElt  Origin,  etHniC:it7,  gender, 8enderidentit7,

@ender  expression,  disability, or sexuaL orientation.

Voting  Members  (up  to  'I O):

(6) Community  representatives  from  across  Annapolis  County,  duly  appointed  bythe

Councllsand  Commission  pursuaritto'theMunicipalGovernmentAct,

(tJp to 4 Elected  Officials)  Each ofthe  Councils  and  Commission  may  appoint  1

representative  and  an alternate.  When  the  Council  or Commission  does  not  appoint  a

representative,  another  unit  may have  their  alternate  participate  so that  the  elected

officials  total  four.

Elected  Official  representation  will  be revisited  each  November,  and all  units  wilL  be asked

to  have  representation  on a rotating  basis,  at  a minimum  (i.e. always  have  a representative

on the  EDI or  the  Accessibility  committee).

Non-voting  members:
- Staff Support personi  dest@nated bythe  COunty Of Annapotis CAO ("eX OfflCIO member").

- County  of Annapolls  Administrative  Support  person

- CAOs  end ViLlage  Clerk  may  attend  as ex-offlcio  at their  discretion.

Community  representatives  appointed  to the  Committee  should  have  First-hand  lived

experiences  as a person  from  an underrepresented  or underserved  community  or work

dlrectLyin  a volunteer  or employment  role  with  such  community  members.  The Commmee

Shall  endeavor  tO include  representation  from  different  geographical  AREAS 8Cr08S  the

participming  municipa(ities,  Appointees  should POSTERS strong community  knowledge, 8

solid understanding  of EDI policies, practices, and terminology, ELS WEILI as know[ed@ei and
ability  to understand  and  respond  to avert  discriminatory,  ableist,  and racist  actions  while

remaining  comfortable  having  difflOult  conversations  about  Such  iSSueS.

Community  Members  will  be recommended  by the  CAOs  and Clerk  and approved  bythe

Counci(for  the  County  of Annapo[is,

All members  must adhere tO aiid  abide 5Y the  NS COde Of EthiC8 POlicy.

The Ex officio  member, desi@natsd by the CAOs will:

*  BetheLeadetaffcontactfortheCommlttee.

*  ProvideadmlnlstratlveandreseartjaisupporttotheCommittee,



0 enga@ethecommitteatosupportactionsinthepans,whenrequireo.

Role  of  Chairperson  and  Vice  Chairperson

The  Chairperson  shall  be appointed  from  one  ofthe  E[ected  Officials  and  is ultimately

responsi5teforctiairingandfacilitatingall  meetings,  ensuringthatappropriate  research,

dir(30ttonS  Elnd recommendations Elre @tVen b7tm,  COmmittB8  tO 8taff.  Tm8 inCludeS  the
prOViSiOn far adoption Of WOrk PLANS) p011C7 dir8Cti0n8,  development Of Strat8gie8,
performing  EDI reviews  of individual  local  governments  orjointly,  and discussing

opportunities  for  enhancing  EDI in each  ofthe  local  governments,  es well  as all other  Items

Incidental  tO the  effective  mter-municipal  operations  Ofthe  four  10Cal governments

respectin[  EDI.

A Vice cheirpergon Shall 5e appointed and act in the place Ot'the chairperson durin&
absences,  unavaiLabiLlty  or conflicts  of interest  of  the  Ohairperson.

Role  of  staff  members

Staff  members  sha(l  act  as staff  resouncee  to the  Committee  to  ensure  the  Committee  has

the  best  avaiLable  information  upon  which  to make  decisions  or recommendations  to  the

Councils  and  Commission,

Terms  and  Length  of  Senice

Except  to  the  extent  thatthe  term  of  appointment  is otherwise  determineid  by statute,

bylaw  or policy,  citizen  members  shall  bs appointed  for  one  two-year  term,  with  the  term

commencin@ in Novemberfollowin@ each municipal @eneral election or bl-annuaL election
anniVBrSar/0

AcknowLedging  the  value  of experience  and  the  need  for  continuity,  incumbents  who  are

eLigibte and Wiltin8tO  seel< reappointment may  re-apply for  one additioneltwo-year  term.
When  applyingfor  reeppointment,  tncumbents  mustcomplete  an application  farm  aS

provided  by the  Office  ofthe  Municipal  Clerk.

Frequency  of  Mee'Ungs

Meetings  Ofth8  Committee  St'i81t 5e held  quarterly  On suOti  dad asthe  Committee  deCide8

everytwo-yearterm  Ofthe  Committeet  With  suCh meetings  tekin8  place  mthe  time  agreed

tO 5Y the  Committee.  Additional  meetings  may  be held,  or the  above  meeUngs  date  and

times  chanted,  when  agreed  to by COn8enSu8  ofthe  Committee  and  prior  notification  Is

provided  to Committee  members.

Quorum  Requirements

NO de0i8i0nS mad be made at an'y Committee meeting unless a majority Oftt'iei VOtin@
members ofthe Committee duly appolnted are present, Quorum is six (a) votln@ members,
which  mustinclude  at Least one elected  official.

Attendant,e

A member  appointed  by Municipal  CounCilWhO  FAILS tO attend  three  consecutiVe  meetings

of  a board  or committee  without  hsving  been  excused  by resolution  ofthe  board  or



COmmittee  ShaLl be deemed  tO HaVe resigned  from  the  beard  Or COmmitteel  UndertttOS8

conditions,  the  position  may  be declared  vacant,  and  the  boerd  or committee  shall

immediatelVn0tlfythGOffiOeOfthe  MunicipaLClerk. oependlngonthecircurnstances,the
vacancy  may  or may  not  be filled,

Decision-Making  Process

AIL decisions  ofthe  Committee  shall  be made  by consensus  vote  of Committee  members.

Wt*ere  a corisensus  IS riOtfOrthCOming,  the  d€Ci8i0n  shall  be determined  by maJorit\  VOte.

Agenda,  Minutes  and  Resolutions
The Committee  will  receive  administrative  support  from  the  Annapolis  County  Community

Devalopment  Depanment,  including  meeting and AMENDS preparation+  the recording Of

minutes,  and communicatin@ Committee  recommendations  to the staff representatives  of
the  Councils  and  Commission.

Minutes  and  recommendations  Ofthe  Committee  shall  be proVided  tO eiaCt"i member  Ofths

AdViSOry  COmmlttee  Within  a reas0nabte  time  after  tile  COnClu8i0n  Of 8uCh meetingi

Conflict  of  interest

It is expected  that  all  members  ofthe  Committee  will  adhere  to  the  Municipal  Conflict  of

InterestAr,t,  d:scLos)ng,  any  pecuniary  orindirect  pecuniary  interest  in any  matter  before

the  AdViSOry Committee  and refrainingfrom  taking  part  in, ortryingto  influence  either

before Or afterttle  meBtingl  and DIRECTIONS Or deCi8iOn8  respeCiting  8uCh matter81  And
breach  OftOiS  guideline  Will  nequire  the  chairperson  tO aSkthe  appropriate  Council  Or

Commission  to remove  that  member  and appoint  another  memberln  their  stead.  Ifthe

breach  is bythe  Chairperson,  this  shall  5s reported  tothe  appropriate  CAO  bythe  Vice

Cheirperson.

Resources

The Committee  ma'y aCCe8S the  suppOrtOfthe  three  chlet  Administrative  OffiC8rS,

CLerllreasurer,  and  other  appropriate  municlpaL  and  village  staff,  as authorized,  to carry

out  research  and  develop  timely  and  Informed  recommendations,

The  Committee  mad  8t80  seek  external  funding  far  StudleS  Or Staff  support  tmougti8

part=ipatin@  municipality,  provincial,  fsderal,  or NGO  partners,  subjectto  existing

budgets.

Confidentiality

All  meetings  of the  Committee  are  considered  public,  exceptthose  matters  deemed  to be

private  and confidential  in nature  and  subject  to  Section  22 ofthe  Municipal  Government

Act.  Minut8S  and subsequent  resolutions  Of Such  meetings Shall  be recorded and publiCl7

avaiLatiLe  upon  approval  bythe  Committee,  Information  and reports  of the  Committee  ahall

be subject  to  normal  Freedom  of Information  and  Protection  of Privacy  (FOIPOP)

re@utations.

Communications



All  communications  and messaging  from  the  Committee's  Wart< B nd aCtiVitieS  Shall  Came

SOlel7 from the Chairperson Or their designate. It is expected that all decisions of the
Commlttee  will  be supported  by all members  ofthe  Committee  upon  ratification.  This  does

not  Limit  the ability  of Individual  members  from  speaking  freely  with  the  media,  but  in all

such  cases  the  Individual  Committee  member  should  be clear  that  it is their  personal

opinion  and not  that  of the Committee.

Approved:

Mayor  mery  Boye'r

Town  Annapolis  Royal

Chairman  Brian  Reid

Village  of Lawrencetown

Mayor  Gait  Smith

Town  of Middleton

dta*t  X? 5!anv
Warden  Dlane  LeBlant,
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Municipality  of  the  County  of Annapolis


