Terms of Reference
Annapolis County Equity, Diversity, and Inclusion Advisory Committee

Purpose

The Annapolls County Equilty, Diverslty, and Inclusion (EDI) Advisoty Committes (“the
Committea”) provides advice to tha Town of Annapolls Royal Gouncll, Village of
Lawrgneetown Cammission, Town of Middleton Counell, and Municipality of the County of
Annapolls Counail ("the Counclls and Commisslon”) on Identiying, preventing, and
eliminating discrimination (based on race, religlon, national origin, ethnleity, gender,
ganderidentily, gander expression, disability, orsexual orlentation} In Munleipal services.

The Comrnittee plays a pivotal role in helplng the Counells and Commission become more
inclusive service providers in agcordance with Nova Scotla’s Dismantling Raclsm & Hate
Act(BIl 96, 2022),

Scope and Role

The Committee provides advice and reeommendations to the Counclls and Commission
on matters relatad to EDlas they relateto munlcipal services, potleles, and community
impacts, The Committes Is advisory in nature and does nothave decislon-making or
operational authorlty.

The Committee's role is to:

s Provide advige and recommendations an the implementation of the Equity,

~ Diverslty, and Inclusion Plan 2028-2029 (“ED| Plan®).

o Monitor progress onthe plans and provide input into annual progress reporting.

» Revliew and provide input an municipal policies, programs, projects, and services
through an EDI lans, aa raquasted by an ex officle.

«  Support community awareness by receiving Input from residerits, community
organizations, and subject-matter exparts, and sharing relevant perspectives with
the Councits and Commisaion.

» Advisethe Coungils and Commisglon on emerging ED| issues, trends, orleglslative
conslderatlons that may affect the municlpalities.

s Aotasthevolce and advoocate for all residents and businasses In Annapolls County,
promoting Incluslon for all, speaking cut against and educating thosa in need when
hate, racism, or discriminatory words oractions are promulgated In our community.

» Provide adviceto the Gounoils and Commlssion on-opportunities to support
community-based DEl Inltlatives, where resources allow.

Reporting Relationship
¢ Following each mesting, Councll and Commission representatives shall report to
thelr regpective hodles on relevant outconmes,
s Tha Chairperson, or designate, shall present an annual written report to the
Councils and Commilssian on the aativities ofthe Committes.




» [fany Council or the Commisslon requests an oral presentation, It shall be provided
by the respectlve Gouncll or Commission representatives.

Membership

Tha Commlttee aims to have the graatest possible representation from a diverse array of
voices and equity-desatving groups, Including community members with lived experience
of diserimination hased on race, religion, national origin, athnlclty, gender, genderidentlity,
genderexpression, disabllity, or sexual arisntation.

Voting Members (up to 10):
(8) Community representatives from across Annapolls County, duly sppointed by the
Councils and Commission pursuant to the Municlpal Government Acl.

{Up to4 Elected Offlclals) Each of the Counclis and Commission may appoint 1
representative and an alternate. When tha Councll or Commisslon does nat appoint a
representative, another unit may have their alternate participate so that the slected
officials total four,

Elected Officlal rapresentation will be revisited each Novaember, and all units will be agked
to have representation on a rotating basis, at a minimum (l.e. always have a representative
on ths EDI orthe Accassibility commities).

Non-voting members:
- Staff Support person, desighated by the County of Annapoelis CAQ (“ex offlclo mambar”).

~ County of Annapolis Administrative Support person
- CAQs and Village Clerk may attend as ex-officio at thair dlscration.

Communlty representatives appointed to the Committes should have first-hand lived
axperiences as a person from-an underrapresented or underserved community or work
directly In & volunteer or employment role with such community members. The Committee
shall endeavor to include representation from different geographlcal argas goross the
participating municipalities, Appointees should possess strong community knowledge, a
solld understanding of EDI policies, practices, and terminology, as well as knowledge and
abillty to understand and respond to overt discriminatory, ablaist, and raclst actions while
remalining comfortable having difflcult canversations aboutsuch lssuss.

Cormmunity Matmbers will be resommendad by the CAOs and Clerk gnd approved by the
Coungcil forthe County of Anhapolls.

All members must adhiere to and ablds by the NS Cods of Ethlos Polley,
The Ex ofiicio mamber, designated by the CAOs will:

s Bethe lead staff contact for the Commlttee,
¢ Provide administrative-and research support to the Commitiee.




»  Engage the Commitieato support actlons Inthe Plans, when regulired.

Role of Chairperson and Vice Chairperson

The Chaltparson shall be appolnted from one of the Elected Officials and ls uttimately
responsible for chalring and facilitating all mestings, ensuring that appropriate rasearch,
diraotions and recommendations are glven by the Committes to staff. This Includes the
provislon for adoptlon of work plans, polioy directions, development of strategies,
petforming EDI raviews of (ndividual locel governmaents ot Jointly, and digcussing
opportunities for enhancing EDln each of the local governiments, as well as all other ftems
Incidental to the effective Inter-municipal operations of the faur local governments
raapacting EDI.

AVice Chalrparson shall be appointed-and aot [ntha place of the Chairperson during
absences, unavallabllity or conflicts of interest of the Chalrperson.

Role of staff members

Staff members shall act as staff resources to the Committes 1o ensure the Committes has
the best avallable Information upon which to. make dacislons or recommendations to the
CGoungclls and Commission,

Terms and Length of Service

Excepttothe extent that the term of appointment Is otherwlse determined by statute,
bylaw or pallcy, cltizen members shall be appainted for one two-year term, with the term

- commenolng in November following each municipal general election or bi-annual slaction
annlversary.

Acknowledging the value of experience and the need for continulty, incumbents who are
eligible and willing to seek reappointment may re-apply for one additlonal two-year term.
When applylngfor reappointment, [ncumbents must complete an application form as
pravided by the Officeof the Municipal Clerk,

Fregquency of Meetings

Meetings of the Committee shall be held quarterly on such day as the Committee decides
every two-yaar term of the Committee, with such meetings taking place at the time agreed
to by the Committee. Additlonal mestings may be held, or the above meetings date and
times changed, when agreed to by consensus of the Commilttee and prior notification ls
provided to Committes members.

Quorum Requirements

No declsions may be made at any Commitiee mesting unless a majority of the voting
membets of the Committee duly appolnted are present. Quorum Is six (6) voting members,
which must Include at laast one electad officlal.

Attendance

Amemberappolnted by Municipal Coungil who falls te attend three consecuiive meetings
of & board or committee without having been excused by rasolution of the board or




committee shall be deemed to have resigned from the board or committee. Under those
conditions, the position may be declared vacant, and the board or committes shall
immadiately notify the Office of the Municipal Clerk. Repending on the gircumatances, the
vacancy may or may riot be filled.

Pegision-Making Process
All declslons of the Committee shall be mada by consensus vote of Committes membets.
Whete a congensus Is not forthaoming, the daclslon shall be determined by majority vote,

Agenda, Minutes and Resolutions

The Committae will recelve administrative support from the Annapolls County Community
Development Déepartment, including meeting and agenda preparaiion, the recording of
minutes, and communicating Committes recommentations to the staff representatives of
the Counclls and Commisslon.

Minutes and recommendations of the Cammittee shall be provided to sach membarof the
Advisary Commlttee within a reasonable time after the concluston of such mesting.

Conflict of Interest

It 1a expected thatall members of the Committee will adhere to the Municipal Gonflict of
Interest Act, disclosing any pacuniary or indlrect peounlary interest in any matter before
the Advisory Committee and refraining from taking partin, or tryingto influence elther
befora or after the mesting, any diractions or declslons respecting such matters. Any
breach of this guidelineg will raquire the Chalrparson to ask the approptiate Gouncil or
Commisslon to remove that member and appolnt another member in thelr stead, ifthe
braach is by the Chairperson, this shall ha reparted to the appropriate GAO by the Vice
Chalrperson.

Resources

The Committee may access the support of the three Chief Administrative Officers,
Clerk/Treasurar, and other appropriata municipal and village staff, as authorized, to carry
outresearch and develop timely and Informed recommendations.

The Committee may also seek external funding for studles or staff support through-a
participating municipality, provinclal, federal, or NGO partners, subject to existing
budgets.

Confidentiality

All meetings of the Commlttes are considered public, except thosa matters deemed 1o ba
private and confidantial in nature and subject to Seotlon 22 of the Munleipal Government
Act, Minutes and subsequent resolutions of such meetings shall be recorded and publicly
available upon approval by the Committes. Information and raports of the Committee shall
be subject to normal Freedom of Information and Protection of Privacy (FOIPOP)
regulations. '

Communications




All communications and messaging from the Committee’s work and activities shall come
solely from the Chairperson or their designate. It is expected that all decisions of the
Committee will be supported by all members of the Committee upon ratification. This does
not limit the ability of individual members from speaking freely with the media, butin all
such cases the individual Committee member should be clear that it is their personal
opinion and not that of the Committee.
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